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OBPA3OBATE/IbHAA NOE3KA B IUTBY
STUDY TOUR TO LITHUANIA

YCNELWHOE BHEAPEHWE SHEPTOCBEPErAIOLLEEM MOAEPHU3ALIUM MXKA
HA TrOPOACKOM YPOBHE

SUCCESSFUL IMPLEMENTATION OF ENERGY EFFICIENT MODERNISA-
TION OF MULTI-FAMILY HOUSES AT CITY LEVEL

20-26.04.2025

Llenb: M3yynTb NepesoBoi OMbIT U U3BAEYEHHbIE YPOKU B OpraHU3aLMm sHeprocbeperatollein MmoaepH13aumm
»unoro doHaa MK (MHOrOKBapTUPHBIX }KUAbIX AOMOB): NOAUTUYECKME, PUHAHCOBbIE, TEXHUYECKUE, OpraHK-
3aLMOHHbIE M COLMAbHbIE ACNEKTbI.

3Ta NpoeKTHas AeATeNbHOCTb AACT UMMYALC: 1) HOBbIM MAEAM NO NPeobpPa3oBaAHMIO, YAYULIEHMIO KUIULLHBIX
YCNOBWUI B perMoHax-napTHépax B KasaxcTaHe, 2) K yayyLWeHMIO NPOrpamm NOALEPHKKU MO MOAEPHU3ALMM KU-
NIbIX 34aHUM; 3) K pa3paboTke JOpPOoKHON KapTbl NO SHEPTreTUYECKOM MOAEPHU3ALMMU KNaoro poHaa ropoaos-
napTHépoB
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BockpeceHbe, 20. Anpens / Sunday, 20. April

NMPUE3A, YYACTHMKOB B BUJIbHIOC / ARRIVAL OF PARTICIPANTS IN VILNIUS L

3ae34, y4aCTHUKOB B FOCTUHULY CaMOCTOATE/IbHO L. Stuokos-Guceviciaus 1
AMBEPTOH KA®EAPA/IbHAA NAOWAAb OTE/Ib BUTBHIOC LT-01122 Vilnius
(Topoackoit Hanor 2 eBpo ¢ YenoBeka / HoUb — HE BKJIOYEH B CTOMMOCTb.

OnnaTa B rOCTUHULE KaXKAbIM Y4aCTHUKOM) Tel. Hotel: +370 682 00

040, m06.+370 620 10 646
Participants check-in to the hotel independently

Amberton Cathedral Square Hotel Vilnius dir.vilnius@amberton.It
(City tax 2 euros per person / night - not included in the price. Payable at
the hotel by each participant) www.ambertonhotels.com

MoHegenbHuK, 21. Anpena/ Monday, 21. April

3HAKOMCTBO, BBEAIEHUE / FAMILIARISATION, INTRODUCTION

09:15 BcTpeyva y4acTHMKOB Ha yauue nepes roctuHuuet Amberton, rae npoxu-
BAET rpynna y4acTHUKOB (y rOCTUHWLLbI ABA BXOAA)

Meet participants in the street in front of the Amberton Hotel, (the hotel
has two entrances)

09:30 Mewkom NpoiaemM K rocTUHULE
Artis We'll walk to the Artis Hotel

09:45 - 10:30 3HakomcTBo / MpeacrasneHme nporpammbl 06pasoBaTesibHOM noesakn / Jlapuca LLpekkeHbax
BeeaeHue - KpaTkoe npeacTasneHune KundoHaa J/INTBbl U cocToaHMe Tembl | Baauyc CepbeHma
«IHeproadpdeKTUBHOCTL B 34aHUAX, IHeprocbeperatoLLas MoaepHU3aLma
MMXO», nnaH paboTbl Ha HegeNto

Familiarisation / Presentation of the study tour programme / Introduction - | Larissa Schreckenbach
summary of the Lithuanian housing stock and the status of the topic ‘En- Valius Serbenta

ergy Efficiency in Buildings, Energy Saving Modernisation of MFH’, work
plan for the week

MEXAYHAPOZHbIA CEMUHAP / INTERNATIONAL WORKSHOP ON LOBBYING

10:30 - 14:15 MpaKTUKO-OpUEeHTUPOBaAHHbIN ceMUHap «Pa3paboTKa AOPOXKHOM KapTbl Mapezapuma Kabakosa
no 3HeprocbeperawoLeii mogepHU3aLum XuauwHoro ¢poHaa Ha mectHom | Jlapuca LLpekkeHbax
YPOBHe» (CM. OTAENbHYI0 Nporpammy) Banuyc CepbeHma
Practice-oriented seminar "Development of a roadmap for energy-saving Margarita Kabakova
modernisation of the housing stock at the local level" (see separate pro- Larissa Schreckenbach
gramme) Valius Serbenta

14:15 -15:15 O6ep, / Lunch
(0na scex yuacmHukos / for all participants)
16:00 JKcKypemsa no ctapomy ropoay / Tour of the old town
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BTopHMK, 22. Anpensa / Tuesday, 22. April

NMPOrPAMMA MOZEPHU3ALIUU XKN/bIX AOMOB JINTBbI / LITHUANIAN RESIDENTIAL BUILDING

MODERNISATION PROGRAMME

09:15 BcTpeya y4acTHMKOB Ha yauue nepes rocTMHULen (y rocTuHUupl Asa Bxoga) | Meudac Aapeyuac, Aupek-
Mewkom naem Ao AreHTcTea mop APVA

09:40 - 10:00 MoceuteHne AreHTCTBa NO YNPaBAEHUIO SKONOTMYECKUMU NPOEKTaMMU TuHpmape bypbune, [u-
(APVA). APVA agMuHUCTpUpyeT Mporpammy moaepHM3aL MM MHOTOKBap- pekmop denapmameHma
TUPHbIX LOMOB modepHu3dayuu 30aHuli

Gvidas Darguzas, APVA Di-

Meet participants in the street in front of the Amberton Hotel. We walk to rector
the Agency Gintare Burbiene, Director,
Visit to the Environmental Project Management Agency (APVA). APVA ad- Building Modernisation
ministers the Programme for Modernisation of MFHs Departm

12:00 - 13:15 O6en / lunch inn
(uHOUBUAYaNbHBIL, camoobeaycusaHue)

13:15-13:30 | MewKom npoiaem K aBTobycy ANA SKCKypcum
We'll walk to the tour bus

13:30-16:30 DKCKypCUA No ropoay — *Kusble paoHbl. MogepHusaumsa xunoro GoHaa
nocne 1990 roga. BHeapeHue sHeprocbeperatomx MeponpuaTuii.
Mocne aKckypcumn — npuesa B roCTUHULY
Tour of the city - residential areas. Modernisation of the housing stock after
1990. Introduction of energy saving measures

16:30-17:00 MoaseaeHune ntoros / Summarising the results

Cpeaa, 23. Anpens / Wednesday, 23. April

YCMELUHBIM ONbIT LWBEHYEHCKOrO MYHULMUMANUTETA B MOAEPHU3ALIUW XKU/bA U YCTOMYNMBOM PA3BUTUN
rOPOAA / SUCCESSFUL EXPERIENCE OF SVENCION MUNICIPALITY IN HOUSING MODERNISATION

AND SUSTAINABLE URBAN DEVELOPMENT

09:00
09:00 - 18:00

BcTpeya yyacTHUKOB Ha yauue nepes rocTuHuLei (Y rocTUHMLbI ABa BX0A4a)
Moe3aka B LLIBEHUEHCKMIA MyHUUMNanmTeT (okono 100 Km, 1,5 yaca B nyTu).
e  BcTpeya c M3poM MyHULMNANNUTETA, AMPEKTOPOM MYHULMNAIBHON
AAMMHUCTPALMMN — NPEe3eHTaLMA O NPOEKTax No MNOBbILWEHMIO IHEpP-
roa¢ppeKTMBHOCTU KBAPTA/IOB, Peann3yeMbIX MyHULMNAUTETOM,
[OOCTUTHYTbIX pe3ysibTaTax, 6MKaNWmMX NnaHax.
e Bo Bpemsa noesaxu NnaHMpyeTcs nocelleHne moaepHU3MpoBaH-
HbIX KBapTanos B ropoae MNabpage, LLiBeHYEHenUC (pakioHHbIE My-
HUUMNanuTeTsbl) U LLIBEHYEHMC

Meet participants in the street in front of the Amberton Hotel
Drive to Svenéion municipality (about 100 km, 1,5 hours on the road).

e  Meeting with the mayor of the municipality, director of the munic-
ipal administration — presentation about the neighbourhood en-
ergy efficiency projects implemented by the municipality, results
achieved, nearest plans.

e During the trip it is planned to visit modernised neighbourhoods in
Pabrade, Svencionelis and Svencionis.

PummaHmac Kaunyuyc,
Msp myHuyunanumema
LlleeH4yeHuc

Wosuma PyderuHe,
Jupekmop myHuyunans-
Holi admMuHUCMpayuu

Rimantas Klipcius, Mayor
of Svencenis Municipality
Jovita Rudeniene
Director of Municipal
Administration
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13:30- 14:30 O6ep, /
(pecmopaHYUK 0K0A0 MyHUYUNaaumema, UHOU8udyanbHbIli 06e0)

18:00 Mpwuesa B roctuHULy /

Yersepr, 24. Anpens / Tuesday, 24. April

MPAKTUKA YNPABNEHUA U MOOEPHU3ALUN MIKA, B I'. BUIbHKIOC / MANAGEMENT AND MODERNISATION
PRACTICES OF THE VILNIUS MFH’

09:00 BcTpeya yyacTHUKOB Ha yauue nepeg rocTMHULein (y rocTUHMLbI ABa BX0A4a)

09:30-11:30 MNoceweHne MyHuumnanuTerta r. BuaAbHOC — eATeNbHOCTb MyHULMNAAN- Kecmymuc Kapocac, Pyko-
TeTa NO opraHM3aLmMu ynpasaeHua u cogepanma M/, opraHusaumsa mo- | 8odumersns sHepeemuye-
OEepHM3aLMM MHOTOKBAPTUPHbBIX OMOB, NOArOTOBKA M peannsauma npo- CK020 nodpasodeneHus
rpamm no obHOBNEHWIO KBAPTA/IOB BusbHOCCKO20 20p00-

CKO20 camoynpaeneHus

11:30-13:30 | Bctpeya c kKomnaHuelt "O6HOBUM ropoga", CO38aHHON BUAbHIOCCKUM MyHU- | J2ne PaHdbime, Jupek-
UMNAnMTETOM, OTBETCTBEHHOM 3a peannsaumio Mep No MogepHU3aLmm mop KomnaHuel "O6Ho-
MHOTOKBapPTUPHbIX 4OMOB B BUbHIOCE, NpeAcTaBAeHNE OCYLLECTBASEMbIX 8um 20pod"

MepPOoNPUATUIA - LLen, 3a4a4m, Mepbl, pe3ynbTathl

13:30 - 14:30 O6ep, /

14:30-18:30 DKCKYpPCUA — palioHbl KPYMHbIX *KW/bIX MAacCCUMBOB, MHOTOKBAapTMPHbIE AOMa.
MogaepHM3auma 1 HOBOE CTPOUTENBCTBO.

0630p UcTOpUK, KyNbTypa JIUTBbI, IKCKYpcKA B TpaKalcKkunin 3amok (noce-
LEeHMe 3aMKa 3a CBOM CYET. Kaxkabli MOXKET pellnTb, MOCETUTb 3aMOK WU
WHAMBUAYaNbHO NPOBECTU Bpema B TpaKae)
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NaTtHuua, 25. Anpens / Friday, 25. April

MNOJIUTUKA SHEPTOCBEPEXKEHWA B 3AAHUAX / ENERGY SAVING POLICY IN BUILDINGS

09:15 BcTpeya y4acTHMKOB Ha yauLe nepes rocTMHUUEN (Y rocTMHULUBI ABa BXo4a)

09:40-11:30 MocelieHne MUHUCTEPCTBA OKpY:KatoLLeln cpeabl JINToBCcKoi Pecnybamnkum Jlaypa JlykocesuyuHe, Py-
Kosodumesnb 2pynibl Mo
Meet participants in the street in front of the Amberton Hotel. We walk to HunuwHol nonumuke

the Ministry MuHucmepcmea oKpyxa-
Visit to the Ministry of Environment of the Republic of Lithuania roweli cpedsl
AnekcaHdpac [onzosac,
Laura Lukoseviciene, Head of the Housing Policy Group of the Ministry of CosemHuK epynnbl Mo #u-
Environment AUWHOU noaumuke

Aleksandras Dolgovas, Advisor of the Housing Policy Group

11:30-11:45 Mewkom naém B roctuHuuy Artis Centrum Hotels, Totoriu str. 23 |
KOHepeHU-3an
We walk to Artis Centrum Hotels, Totoriu str. 23 | conference-room

11:45-12:00 | Kode-naysa/ Coffec-pause

12:00-13:00 «Coto3 *Kunba» — Accoumaums, obbeanHAOWAnA KOMNAHWK, yNpasBasowme Aneuc UannuKac,

M/ B /lntse lpe3zudeHm Accoyuayuu
"Housing Union" — Association uniting the companies managing M FHs in Algis Caplikas, President of
Lithuania the Association

13:00 - 14:00 3aKntounTeIbHOE MeponpuaATHeE No Noesake — pestome/ BbIBOAbI, 3BaHOU-
poBaHuWe, Nnocaeaytowme Wwaru B passutumn Temol nocae study tour

Final event of the study tour — summary / conclusions, evaluation, next
steps in the development of the topic after the study tour

14:00 - 15:00 O6ep,/ Lunch
(0ns ecex yuacmHukos / for all participants)

Cy660T7a, 26. Anpens / Saturday, 26. April

OTbE3/, YYACTHUKOB B BU/IbHIOC / DEPARTURE OF PARTICIPANTS TO VILNIUS

YYaCTHMKM OpraHun3yroT Npoe3 , U3 roCTUHMULLbI B a3pONOpT CaMOCTOATEIbHO

Participants organise their travelling from the hotel to the airport on their
own
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FnasHasa yenb npoekta EC ENABLE
YKpenaeHue noTeHLMana opraHMsaumin rpaxkaaHckoro obuwecrsa (Or0) ans paclMpeHuns Ux y4actma B NPUHA-
TUW peLleHni No NoALEPKKE PA3BUTUA YCTOMUMBOTO MKUMLLHOTO XO3AMCTBA C aKLLEHTOM Ha 3HeprosddeKTnBs-

HOCTb 34aHUN.

3apauum:
®  MOBbLICUTb YPOBEHb 3HaHMI OO
®  noBbICMTb NoTeHuMan OO no o0byyeHnto U MHPOPMUPOBAHMIO TPAXKAAH C LLe/Iblo YNyYLLIEeHUA ocBe-
OOMNEHHOCTN 06LLECTBEHHOCTHU
®  yAy4ylWwMTb B3aumogencTane mexay OrO U MecTHbIMW OpraHamu BAacT B 061aCTU YCTOMYMBOTO KU-
JINLWHOIO X03ANCTBA, B YaCTHOCTU 3HEProahPeKTUBHOCTM B 34aHUAX U IHeprocbeperatoLein mMoaepHuU-
3aLLMM MHOTOKBAPTUPHBIX XUAbix Aomos (M)

KooppaguHatop npoekra:
MHuumatmea «*KunuiHoro xo3siictea B BoctouHon EBpone» (MBO), r. bepauH, lfepmanns www.iwoev.org

NapTHépbl npoekTa B KasaxcraHe:

Accoumnaumsa KCK, r. Aamatbl https://gkhsp.kz/

doHA pa3BuTUA NapiameHTapusma B KasaxcraHe (PPIK), r. Actana https://clck.ru/38Ui8y
MeTponasnoBcKan pernoHanbHas accoumaums KCK, r. Metponasnosck https://clck.ru/QtEDY

AKTyanbHaa uHdopmaumsa Ha caite https://enablepro.kz/
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