AKunnmnenii ponn Kazaxcrana Hykaaercss B KOMILIEKCHON dHepPreTH4ecKoit
MOJIePHHU3ALUHT

Ha ¢one pocra TapuhoB Ha KOMMYHaJIBHBIE YCIYT'H U 3HAYUTEIHLHOTO U3HOCA JKHIJIOTO (DOHIa
Kazaxcran Bc€ ocTpee cTankuBaeTcsi ¢ HEOOXOIMMOCTbIO MEPEX0Aa OT TOUEYHBIX PEMOHTOB K
cUCTeMHBIM pemeHusM. CekTop 31aHuil B cTpaHe yxke notpedinser 47% Bcell sHepruu, u3
KoTopbix 34% mpuxoauTcs Ha xuible foMa. B «CtpaTterun JOCTHKEHUS YIiIepoaHON
HertpanbHOoCcTH PecyOmuku Kazaxcran mo 2060 roma» (2023 rom) ocoOblif akIeHT cIefiaH Ha
MOJIEpHU3AIMIO U TIOBBIIIEHUE SHEPTro3(PPEKTUBHOCTH 3/1aHUH.

HaunonaneHb1il npoekt «MoiepHu3aius 3JHEPreTH4eckoro 1 KOMMYHAJIBHOTO CEKTOPOB
(MBKC)» na 2025-2029 roas! puxcupyer Macmrad npodieMbl U CTAaBUT aMOUIIMO3HBIE LEJIH:
MozepHusnpoBarh He MeHee 200 cyObeKkToB ecTecTBeHHbIX MoHOMONMM 1 30 TOLI, cHU3UTH
aBapuiiHOCTb Ha 20% u ymeHbmuTh U3HOC 10 ~40%. Ha npoekt npexycmorpeno 13,588 tpian
TEHre, U3 KoTopbIx 6,208 TpiIH — Ha 3HEPreTUKy, 6,778 TpJIH — Ha KOMMYHaJIbHBII CEKTOP U
602 mupa — Ha aBTOMAaTU3aLMIO U IpUOOpHU3alH0. ITO KPpYIHEHIINI HHPPACTPYKTYPHBIH
IIPOEKT 3a BCKO UCTOPHIO He3aBucumoro Kaszaxcrana.

Onnako gpoxkyc MOKC cMmeriéH B cTopoHy ceTeil u renepaunu. [IpsambIx MeXaHU3MOB JUis
KOMIUIEKCHOM TepMOMOAEPHU3ALIUY 31aHUH — HET. DTO KPUTHUECKUI TPOOes: MOJEpHU3UPYS
TOL u ceTH, HO HE yTeIUIAsd JOMa, CTPaHa MPOJIOJDKUT «OTAIUIUBATh YIUIIY.

Oco6eHHO ocTpo MpobIeMa MPOSBISIETCS B MHOTOKBAPTUPHBIX JKUJIBIX goMax (97%
pUBaTU3UpPOBaHbl). [IpuHATHE pemieHust 0 MOAEPHU3AIINY 3aBUCUT OT OOJIBIIMHCTBA
COOCTBEHHHUKOB, a X (PMHAHCOBBIE BO3MO>KHOCTH YaCTO PA3JIMYAIOTCS, YTO OCIOXKHAET JII0ObIe
VUHUIMATUBBL.

[TonoxxutenpHbIM (akTopoM siBisgercs Hanuuue ¢ 2010 rosa rocy1apcTBEHHBIX TPOrpaMm
noanepkku pemonta MOKJ[. OnHako OHM HE NOKPBIBAIOT KOMIUIEKCHYIO MOJIEPHU3ALUIO C
BHEJPEHHEM SHEPTrod(P(PEeKTUBHBIX MEPOTIPUITHI.



KommuiexkcHas 3Heproddpdexrusuas mogepuuzanusa MK /[ — 310 He IpoCTO KanuTaabHbINA
PEMOHT. DTO MOJHBIN EPECMOTP HHIKEHEPHBIX CUCTEM, CHIKEHHUE SHEPTOOTPEOICHHUS,
MOBBIIIIEHUE KOM(POPTHOCTH U MPOJUICHUE CPOKA CITYKOBI 3aHHIA.

[InnoTHBINM POEKT 10 KOMIUIEKCHON MoaepHu3ammu MOK/I, peanin3oBanuslil B Kokieray B
pamkax nporpammbl GIZ FELICITY 11, BeIxoui1 3a paMKH TEXHUYECKOTO 0OHOBIIeHUs. Ero
HENBI0 OBUIO TAK)KE CO3/JaHNE YCTOWYMBON MOJETH B3aMMOICHCTBHS MEXKTy JKHIIIbI[AMH,
YIOPaBISAOLMMU KOMIAHUSIMU U MECTHBIMHU BJIACTSMM, a TAKXK€E BbISBICHHE 0apbepOB, KOTOPHIE
MEUIat0T BHEAPEHUIO YIHEProd((PEeKTUBHBIX PEILICHUM.

Nuunmmatuea IWO (Muummarusa « Kunuinoe xo3siictBo B Boctounoit EBporie») orBeuana 3a
YCTaHOBJIEHHE IMajora My COOCTBEHHUKAaMU, YIPABIIAOLIEH KOMIaHUEH 1 akuMaToM, Jenas
AKIICHT Ha )IJ'II/ITGJ'II)HOI\/'I OTKpI)ITOfI KOMMYHHUKAIIUN — KIIFOYCBOM YCJIIOBUH YCHGHIHOﬁ
MOJIEPHU3ALNH.

Hwmxe MMPEACTAaBJICHBI MaTCpUaAJIbl, IOATOTOBJICHHLIC B paMKaxX IMMPOCKTA:

e Hndopmaunonnbiii 0101eTeHs «KommiiekcHas neprodpdexruBuas
MOJEPHHU3ALMA: MWIOTHBIN NpoeKkT B Kokmeray» — onncanne MeponpusITHi U
MaTepuaisbl JUIs )KUIBLOB.

o bpoumropa «Ilpeasnoxenue no y3nepreruyeckoit moaepuuzanuu MKJI» — nepeuens
SHeprocOeperauX U COMyTCTBYIOLUIUX MEPOTIPUATHH, CpaBHEHHE COCTOSHUS JJOMa
«JI0» U «IIOCIIE».

e HccienoBanue MHEHHS KUJIBIOB — OI[EHKA KOM(OPTa, OTHOLIECHUS K
9HEeprod’(pPeKTUBHOCTHU, 3aTPAT HA KOMMYHAJIbHbBIE YCIYTH U TOTOBHOCTHU
VHBECTUPOBATD.

e bpouopa «MHpopManMoOHHBII MaTepraJI 0 KOMIUIEKCHOI dHeprodggekTuBHOM
Moaepauzanun MK » — makeT JOKyMEHTOB JiJIsl TIOJATOTOBKU COOpaHus
cOOCTBEHHUKOB: YBEIOMJICHHUS, TPOrpaMMa, OMMCaHNE MEPOTIPUATHI, MPOESKTHAS
CTOMMOCTb, CXeMa (PMHAHCHPOBAHUS U TPEUMYILECTBA MOIEPHU3AIIMH.

Kazakhstan's housing stock needs comprehensive energy modernization!

With rising utility rates and a deteriorating housing stock, Kazakhstan is increasingly faced with
the need to shift from incremental repairs to systemic solutions. The building sector in
Kazakhstan is growing steadily: it already consumes 47% of all energy, of which 34% is
accounted for by residential buildings. The “Strategy for Achieving Carbon Neutrality in the
Republic of Kazakhstan by 2060,” adopted in 2023, places particular emphasis on modernizing
the building stock and improving its energy efficiency.

The national program “Modernization of the Energy and Utilities Sectors” for 2025-2029
identified the problem and set ambitious goals: to modernize at least 200 natural monopolies and
at least 30 cogeneration plants, reduce accidents by 20%, and bring average deterioration to
~40%. A total of 13.588 trillion tenge has been allocated for this, including 6.208 trillion for
energy, 6.778 trillion for the utilities sector, and 602 billion for automation and equipment with
measuring and control devices; interest subsidies have also been provided for. This is an
unprecedented infrastructure project in terms of its scale.



The program focuses specifically on energy generation networks and facilities. It does not
include any direct tasks related to the thermal modernization of buildings or residential houses.
This is something to keep in mind. Building new and upgrading old cogeneration plants while
renewing the deteriorated grids will boost energy production but also increase transmission
losses. By failing to insulate our buildings meanwhile, we’ll simply keep heating the street.

The most problematic part in the housing sector are multi-family homes (MFH) (97%
privatized), as decisions on building modernization are made by a majority vote of apartment
owners. Reaching a consensus on modernization is a complex process, especially given the
varying financial capabilities of residents.

It is worth noting that since 2010, Kazakhstan has had state programs to support apartment
owners in MFH renovating their buildings. However, these programs do not fully cover the costs
of comprehensive building modernization, including energy-saving measures.

Comprehensive energy-efficient modernization of MFH (Multi-Family Houses) is not just a
replacement of individual elements but requires a new approach. Unlike traditional overhauls,
this format includes technical re-equipment, reduction of energy consumption, increased
comfort, and extended service life of buildings.

The pilot project for comprehensive energy-efficient modernization of MFH buildings in
Kokshetau, funded by the German Society for International Cooperation (G1Z) program
FELICITY 11, set itself a broader goal to establish a sustainable model of interaction between
residents, management companies, and city authorities and to identify barriers to energy
modernization. The project was based on a strategy of continuous and open dialogue with all
stakeholders, especially the residents of the pilot building. The Housing Initiative for Eastern
Europe (IWO) e. V. was responsible for the dialogue with the apartment owners, the
management company, and the Kokshetau City Administration.

In the documents listed below you can learn about the pilot project, the organization of dialogue
with residents and other stakeholders, and the main conclusions of the project:

1. Information bulletin “Comprehensive energy-efficient modernization: pilot project in
Kokshetau” — detailed description of activities in Kokshetau and information material
provided to apartment owners and residents of the pilot building

2. Brochure “Proposal for Energy Modernization of MFH” — explains energy-saving and
non-energy-saving construction measures; describes the actual condition of building
components before and after modernization

3. Survey ofresidents' opinions on the energy modernization of the pilot building — subject
of the survey: 1) satisfaction with apartment temperature; 2) attitude towards energy
conservation in the building; 3) housing maintenance costs: heat, hot water, electricity; 4)
motivation of apartment owners (willingness to invest in energy-saving modernization)

4. Brochure “Information material on the comprehensive energy-efficient modernization of
the MFH” — information is provided to prepare for the residents' meeting, namely:
notification of the meeting, meeting agenda, description of the main activities and project
cost of comprehensive energy-efficient modernization, financing scheme, as well as a
description of the stages of the state program for the capital repair of apartment buildings
and an overview of the benefits that can be obtained as a result of the proposed
comprehensive modernization.






