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lNnaH Kpyrnoro crona

Llenecoobpa3HocTb co3aanma kKoanmumum OO B pamkax npoeKkta ENABLE — npe3eHTaums
OCHOBHble OKYMEHTbl N0 KOAINLUMN — UX 3HAYeHue

Ha3BaHue Koannumm

3aAB/ieHue o0 npucoeguHeHnun K Koannumm

NHdo nucT 3aasurtens

Kakum obpasom byaem paboTaTthb:

 Pa3paboTKka CTtpaTternm Koannumm - npeasioeHus

* PacwupeHune yneHcTsa B Koannumm — npmusnevyeHune OO B Koannumio
* [logrotosKka K Kpyrnomy ctony, 07-11.09.2026r., B 1. ACTaHa —

* nNpoBO3ralieHne Koanmumm
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MPOEKT EsponeuncKoro Coto3a ENABLE — lpaxaaHcKoe obuiecTBO
3a YCTOUUYUBbLIN N 3HeproadppeKTUBHbIN ropos,

OCHOBHaA uenb

 YKpenneHne noteHumana
OpraHmn3auum rpaXaaHCKor
obuwecTsa (Or0) ans
pacWMpPEHNA UX y4acTUA B
NPUHATUN peLleHnn

d NMoapep»ka pa3BuTtua
YCTOMYMBOIO }KUNLLIHOTO
X0351MCTBA C aKLLEHTOM Ha
3HeprosadpPeKTMBHOCTb 30aHUN




MAPTHEPbDbI MPOEKTA ENABLE :
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Napwuca WpekkeHbax Apkaaumn Pybuos Ceprel‘/'l Xyaaxkos 3aypew baTttanosa
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ACCO Ll, n Au n9 KC K KAZAKHSTAN PARLAMENTARY DEVELOPMENT FUND

r. bepnuH, fepmanuna r. Anmatol, KasaxcraH r. lNetponaBnoBck, Kasaxcran r. ActaHa, KasaxcrtaH



3AAA4YA NMPOEKTA ENBLE

Orl'O ocTtaetca pparMeHTUPOBAHHbIM, HEIOCTATOYHO MHCTUTYLLMOHA/IbHO
VKPENAEHHbIM N OFTPaHNYEHHO BOBJIEYEHHbIM B MPOLECCHI CTPATErMYECKOro
NAAaHUPOBAHMNA U PEeaNN3aLNN roCyAapPCTBEHHOW MOJIMTUKMU

LE/Ib CO3AAHUA KOATULUUN

HanpaBAeHO Ha KoHcoamaaumto ycunum OO, noBbIlWWEHNE UX SKCNEPTHOTO U
MHCTUTYLMOHANbHOIO NOTEHUMANA, PaClUMPEHNE BAUAHNA HA NPOLECChHI
NPUHATUA peLlleHnn n GopMmnUpoBaHUE YCTONUYMBLIX NAPTHEPCTB C
rocyaapCTBeHHbIMM OpraHamm u bmusHecom.



OBO3HAYEHUE NMPOBJIEMDbI

HunmwHbin cektop notpebaser ao 40
% BCEM nNPOU3BOAMMOWN TENIOBOW
SHeprMn B CTpaHe. [lpn sTOM
dbaKTuyeckme TenaonoTepm B CTaAPbIX
30aHNAX ANOCTUTAOT 35-40%
BCNeAcCTBUE:

OTCYTCTBMA yTenaeHma ¢acaanos,;

N3HOLLEHHbIX BHYTPUAOMOBbIX
NHXXEHEPHbIX CEeTeMU;

OTCYTCTBUA aBTOMATU3NUPOBAHHbIX
TENNOBbLIX MYHKTOB,

HM3KOM 3HepProsaPpPeKTUBHOCTH
OKOHHbIX 1 KPOBE/bHbIX
KOHCTPYKLUUMA.




OBO3HAYEHUE NMPOBJIEMDI

PeMOHTbI 3a4acTyt0 HOCAT BOCCTaHOBUTE/IbHbIN, a
He SHeproapPeKTUBHbIN XapaKTep.
Meponpuatua no sHeprocbepexeHunto:

He ABNATCA 06A3aTeNbHbIM 3/1IEMEHTOM
KannmTtaJibHOro peMoHTa,

pPeanin3ytTca YaCTUYHO N 63 KOMMJIeKCHOTo
noaxoAaa;

He CONPOBOXAAKOTCA SHEProayanTom n
nocneayrowmm MOHUTOPUHIOM
3P PeKTMBHOCTW.

B pe3ysibTaTe ynyckaeTca BO3MOXKHOCTb
CHUXeHMA noTpebneHmna Tenn10BOM SHEPIMU Ha
20-40%, yto morno b6bi cyLLLeCTBEHHO COKPATUTb
pPacxoabl AOMOXO3AMUCTB M Harpy3Ky Ha
6loaKeTHYIO cncTemy cybcuanpoBaHua
KOMMYHa/IbHbIX YCAVT.




OBO3HAYEHUE NMPOBJIEMDI

Konnuectso o6uecTBeHHbIX OpraHM3aumnii, CUCTEMHO 3aHUMAIOLWMXCA BOMPOCaAMMU
3HeproapdeKTMBHOCTH MHOIOKBapPTMPHOTO ¥UNbA, ocTaeTcs KpalHe
orpaHuYeHHbiM. X eAaTenbHOCTb, KaK NpPaBu/Io, JIOKaJibHa U OrpaHUYeHa pamKamm
NPOEeKTa, He UHTerpMpoBaHa B HAaLLMOHA/IbHYIO MOJIUTUKY.

OTCyTCTBYIOT:
. YCTOWYMBAA IKCNEepTHaAA Koanuuusa B chepe sHepreTu4eckom moaepHmU3aUunu ;
. CUCTEMHbIN 0OWECTBEHHbBIN MOHUTOPUHT Ka4yecTBa KanuTa/ibHbIX PEMOHTOB;

. MacwTabHble nporpammbl MNOBbIWEHUA OCBEAOMIEHHOCTU CODOCTBEHHMKOB
KUNbA;

. KOHconmaupoBaHHasa no3uuma OO npu pa3paboTke HOPMATUBHbIX AKTOB.

B pe3ynbrarte rpa*kgaHe HeagOCTaTOYHO MHPOPMMPOBAHBLI O BO3MOXKHOCTAX
3HeprocbeperkeHns, mexaHnamax PUHAHCMPOBAHUA MOAEPHU3ALNN U
3KOHOMMYECKMX BbIroAax sHeProapPeKTUBHbIX PELLEHUN.



HEOBEXOAUMOCTb KOAJIMLLMOHHOIO NOAXO4A

Koanuuua Oro cnocobHa:

ChopmupoBatb HaLUMOHA/IbHYIO SKCNEPTHYIO N1aTGopmy NO BONpoOcam
3HEepProaPpPeKTUBHOCTU KUbA.

ObecneuynTb y4acTme rparkaaHckoro obuiectsa B pa3paboTke HOPMaATUBHbIX
N3MEHEHUMN.

MpopsBuratb 0b6sa3aTenbHOE BKAOYEHUE SHEPTrO3IDDEKTUBHBIX MEPONPUATUIA B
NPOrpaMmmbl KanmMTanbHOrO PEMOHTA.

OpraHnsoBaTtb 06WECTBEHHbBIN MOHUTOPUHI MOAEPHU3ALMM.

Mosbiwatb komneteHumn OCU, KCK n nHMumatmseHbIX rpynn coO6CTBEHHMKOB.

MacwTtabupoBaTtb Ayyllne perMoHassbHbie NPaKTUKN.



LLIU U 3AAAYM OEATENIBHOCTU

Lenb:

KoHconmpauma opraHm3aumii rpaxaaHcKkoro obuwecrtsa KMANWHOIO CEKTOPa ANA
NPOABUMXKEHMA YCTOMYMBOTO PA3BUTUA KUINLHOIO XO35AMCTBA, BK/IHOYasn
SHeprocbeperaroLLyo MOAEPHM3ALMIO MHOTOKBAPTUPHOTO Xunaoro ¢oHAa U ydyactue
B pOPMUPOBAHUUN FOCYAAPCTBEHHOM NOJIUTUKN B AaHHOMU chepe.

3aaauu:

dopmunpoBaHME SKCNEPTHbIX Paboyumnx rpynn No NPUOPUTETHBLIM HAMPaB/IEHUAM.
MpoaBukeHne nHUUMaTmB B chepe sHeproadGeKTUBHOM MOAEPHU3ALUUN HKUNbA.
[MpoBeaeHMe aHaNUTUYECKUX NCCNeaoBaHUN M 0bLWECTBEHHONO MOHUTOPUHrA.
Pa3BuTtne Ananora C rocyaapCTBEHHbIMM OPraHamm U MexXAYHapoAHbIMMU
napTHeEpPamu.

[losbllleHKe MHd)OpMMpOBaHHOCTM Hace/leHUNA O MeXaHN3Max 3H€p|’0C6€p€H-(€HVIF|.



NMPUOPUTETHOE HAMNPABNEHUE KOAJTULUU

«IHeproapPeKTUBHOCTb U yCTOMUMBAA MOAEPHU3ALUA MHOTOKBapTUPHOrO
XUNbA»

B PaMKaX AaHHOIo HalnpaBAEHUA Npeano/slaraeTca.

. pa3paboTKa npeasioKeHnm no obazaTtenbHOMY BK/IIOYEHUIO
3Hepro3dpPeKTUBHbLIX MEPONMPUATUN B KanmUTaibHble PEMOHTHI;

. NPOoABUMKEHNE MeXaHM3MOB COPUHAHCMPOBAHUA SHEPTOMOAEPHU3ALNN;

. noAajep)Ka BHeAPEHMA aBTOMATM3MPOBAHHbLIX TEMJIOBbIX MYHKTOB MU
npubopos yyeTa;

. 0byuyeHue npeacepatenen OCU n akTUBHbIX COOBCTBEHHUKOB;

. CO3[aHME PErMoHaNbHbIX LLEHTPOB KOMMNETEHLN;

. dopmupoBaHMe 6a3bl NYUYLLINX MPAKTUK.



OXKUOAEMDIE PE3Y/IbTATDI

[MosbiweHne poan OO B POPMUPOBAHUU HKUAULLHOM
NONUTUKMN.

CHUXeHne S3HeproeMKoCcTM MHOTOKBapTMPHOro ¢poHAaa.
PocT ocBeaoMNeHHOCTU COOCTBEHHUKOB.
YKpenneHne aBTopuTeTa rpa*kaaHCcKoro obuiectsa.

dopmupoBaHMe YCTOMYMBOWU KOANMLMOHHOU  MOAENU
B3aMMOAENCTBUA rocyaapcTBa 1 obLlecTsa.



BAPUAHTbI HASBBAHUA KOA/TULUU

MapTHépbl | ASS PAS KPDF IWO
NMpoekKkTa
d3BaHKMe
1 Hoanwmuma sa [oCcynapcTBO M Hoanwmuma Hoanwmuwma
YCTOMYMBOE W obuwecTBo 33 YCTOMYKMBOIO MOOEPHM3aL MK
sHeproadderkTMBHOe | sHeprocbepeserHme | HWUIMLLHOTO W YCTOMYMBOCTH
HUNbE PasBuTKHA HMAMLWHOTO
HasaxcTtaHa cCexKTopa
2 [oCcypapcTBO M [oCcypapcTBO M
HUTENW 38 TenNblA HMTEnNK 3a
O,0M TENALIM J0M
3 BmecTe 3a

HUAMLLHBIA
CEKTOpP — TENAO,
spderTUBHO,
YCTOMYMBO




MPUHATO HASBAHUE
KROAJTULUUNA n
YTBEPKAEH NOIoTUnN

[ocypapcTBO U
Xurtenum

3a Tenabin aom! Koanuimg HKO

U’,,,\
e



AOKYMEHTbI KOAJIULUUUN U UX SHAYHEHUE

1. KoHuenuua co3aaHmna Koanmumm
2. TlonoxeHune o Koanmummn

3. 3asBneHne o npucoegnHeHun K Koanmumm opraHusauuu
[paXaaHCKoro obLiecTsa

4. MemopaHAym O co34aHUU Roannuyum
5. PeecTp yyacTHMKoB Koannuyum

6. UHdOo nuct 06 opraHmnsaumm (B bymaxkHom popme / B
dopme google)



CTPYKTYPA KOATUUWUWU (cornacHo MNMonoxxeHuto)

CobpaHue uneHos
Koananuuu
(He pexe 1pa3/roa)

KoopanHauuOHHDbIU
Cosert
(Ha 2 ropa)

KoopauHatop
(Ha 1 ropn)

Pa6bouue rpynnbi
(Mo HeobxoaMmocTH)




3AABNEHUE O NMPUCOEAUHEHUU K KOATULUU

HEHGMMEP‘-IECHEH OpraHM3aUuWA 3aABAAET O NpHUCoOedMHEHMKW K HDEU'IHLI,MI-"I HEKOMMEPHECKKX

DPFEIHHSELI.HF‘I WM noareepxaaet rOTOBHOCTb y44aCTBOBdTb B ee AEATENBHOCTH, NOoAOEePDHWMBEdTE LESTH K

sagaum Koanuumum n cobmopate MNonoxkenue o Koanuumu.

[lonHoe HaMmeHoBaHue

OpraHM3auuvm

EUH

lOpuguueckunia agpec

®.N.0. pykoBoanTena, AOMKHOCTD
KoutaktHoe nnyo (0.1.0.)

mmmmmmmm

Opranu3auma NoATBe P AALT, UTo:

* [logaepxueaeT uenu n 3agaum Koanmymu.
¢ (CornacHa cobniopats MNonoxenune o Koanuumm.
* [0OTOBa y4yacTBOBATb B COBMECTHbIX MHUMUMATUBAX, MEPONPUATHUAX U NpoekTax Koanuuuu.

. HpMEHEIéT ,ﬂ,ﬁﬁpDBGﬂhthﬁ XdpPakTep Yy4aCTWA M COXpPaHeHWe CaMOCTOATENIbHOCTHM OPraHW3daUMK.



UHDO JIUCT 3AABUTENA

UHdo nucr 3asasutens Norotvn (npw Hanuumm)

HazeaHwue OpraHHU3Ial M.

[op cozpanmA:

LIIE'J"II:: AEATENbHOCTH OPraHHU3aUL MK

PeanusoBaHHbIe MPOEKTDbI ,I‘II'IFIIGE!E,EI,E'HH ble
RalKTa/bHble PEMOHTBI A0OM4.

Appec:

®WO npeacraeutens:

o

an. NoyTta:

Cait (npu Hanuumm)




Kakum obpasom byaem pabotathb?

Pa3spaboTtka CtpaTternm Koanmuum — npeanoxeHma (napTHEpPDLI U

yyacTHUKKU Kpyrnoro ctona, 14.04. nogatoT npeanoxKeHunsa no

cTpatermn go 15.05.2026)

PacwunpeHune yneHcTtea B Koanmumum — npusnevyeHune OMO B

kKoanuuyuto (c 14.04. —07.09.2026 cobpaTtb KaxKaomy napTHEPY

He MeHee 7 YNeHOB ANA Koannumm)

MoarotoBKa K Kpyrnomy ctony, KOTOPbIXM COCTOUTCA

npeaBaputenobHo 07-11.09.2026r., B r. AcTaHa —

nposo3rnaweHmne koanmummn (oddbnaH /oHNalH) —

00 10 aBrycrta napTHEPbI NPOEKTa NPeaoCTaBaAaAoT

npeaBapuUTeNbHbIN CNUCOK Yy4acTHMKOB (opdnanH / oHNalH)
AKTYann3npoBaTtb NaaH paboTbl MO KOANNLUKN YYETOM NPUHATLIX
peLeHnm




-1
<

<
-

®duHaHcupoBaHue
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ACCOUMALIMA KCK

CrNnACmbO 3A BHUMAHUE!

AKTyanbHaa UHPOpPMaLUA Ha CainTe NPOeKTa:

https://www.enablepro.kz

HALUW KOHTAKTbI

NHuymatuea « X KuanwHoe xo3aucTeo B BoctouHom
Espone» (IWO e.V.), r. bepauH, lepmanHua

Napuca LWpekkerbax

| +49 302067 98 02 |

schreckenbach@iwoev.org

Accoumauymsa KCK, r. Anmarsl, Kazaxcrau
Apkaguin Pybuos

| +7 777 39 81 59 |
arkadiy-rubcov@yandex.ru

DoHA pasBuTUA NapaameHTapusmMa
B Kazaxcrane, (PPI1K),

r. AcraHa, KasaxcraH

3aypew baranoea

| +7 701 404 63 14 |
parlamentarizm.kz@gmail.com

MerponaBnoBsckas pernoHanbHas
accouymaymna KCK,

r. Merponasnoeck, KazaxcraH
Cepre# Xyaskos

| +7 701 3817979 |

irms@mail.ru


https://www.enablepro.kz/
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